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Immediately before the show we were saddened by the passing of
one of our Vice- Presidents Henry Brown who had served the
show for over 40 years as Main Ring Events Regulator
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CHAIRMAN’S REPORT FOR HECKINGTON & DISTRICT AGRICULTURAL SOCIETY FOR
THE YEAR ENDING 30TH SEPTEMBER 2018
After the excitement and celebration of the 150��
Show in 2017, we were determined not to rest on
our laurels for the 151�� and we planned and
prepared for a top-quality show.
The 10 Mile road race is becoming ever more
popular, so we increased the licence from 250 to
300. It filled up even quicker than last year,
ensuring our twin aims of spectacular events for
our visitors, and the maximum opportunity to
participate. Youth participation is particularly
important, and were delighted when Jo Leadbitter
of the Sleaford Striders agreed to be our Youth
Athletics Secretary. Her dedication and hard work
saw entries double in this important section for
the future of the show, and augurs well for
continuing growth.
Particularly exciting was the recovery of the
legendary Denman Cup, which had been lost for
over 10 years after the cessation of the One Mile
track race. It was discovered in an attic in Lincoln
and returned to us with the help of Radio
Lincolnshire. It really is a part of the show’s
history having been donated by one of our
committee members with a keen interest in
athletics over 50 years ago and bearing the names
of some of the country’s finest athletes including
none other than Sebastian Coe, who won the race
in 1975 after a fierce battle with Steve Ovett.

The 10 Mile Road Race had a record 300 entries this year

Another well-supported area was our livestock
section which attracted a record 580 entries,
almost 20% higher than our previous best. This
was perhaps partly due to offering on-line entries
for the first time, with 40% of entries coming in
via the internet, but chiefly due to the quality of
experience we offer to our exhibitors. We provide
good facilities, a well-structured event but most
of all our excellent stewarding team make sure
that the event is well-run and welcoming.
Continuing the trophy theme, we were delighted
to receive a new trophy for the supreme champion
the cattle section donated by the family of our late
President Dr Pinchbeck in his memory.

A new cup for the Lincoln Red cattle class has been
donated in memory of former president Dr Frank
Pinchbeck

Our focus on improving key areas of show
preparation was very successful. We were
delighted to welcome Dennis Johnson to the team
as our Chief Electrical Steward. Meticulous
planning on his part meant that the electrical
installation went very smoothly and was

Thanks to BBC Radio Lincolnshire’s help in finding the
Denman Cup, which had been missing for years
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completed ahead of schedule this year. We are
grateful to Dennis for his work in this area, which
facilitated the wider setting up of the show
Careful long-term planning meant we were also
ready to deal with the drought conditions of the
summer. This had been identified as an issue in
2016 creating a very hard surface for the
showjumping and irrigating equipment acquired
for use when next needed. The extreme heat of
2018 saw this deployed for the first time, and we
applied 100,000 gallons of water to the main ring
– almost as much as was pumped off in 2007!

Another long-term activity was further
developing our health and safety policies, with a
particular focus on the safety of the volunteer
team that works so hard to get the show ready,
run it over the show days, then clear it away
afterwards.
So far it has all sounded routine, but of course the
last weekend in July saw probably the worst 48
hours weather in what was otherwise a wonderful
summer. Having endured the heatwave during the
set-up, and made meticulous contingency plans
for dealing with a very hot weekend, the weather
broke on the Friday evening only hours before the
show. A freak whirlwind passed through the
eastern side of the village and our new field. A
number of traders’ gazebos were blown over and
our two main livestock marquees succumbed to
the extreme wind. The forecast for the weekend’s
weather also deteriorated very significantly with
strong winds and heavy rain predicted.

Thanks to the ground teams the show-jumping had near
perfect conditions for the horses.

The result was that show jumpers were confident
of good conditions ensuring a strong entry, as well
as a great review in Horse and Hound that praised
the “near perfect” conditions. Thank you to the
grounds team and particularly Ian Johnson for the
tremendous effort he put in to achieve that.

It was all hands on deck to clear up the devestation from
the whirlwind that destroyed the livestsock marquees

Horse & Hound magazine praised the “near perfect”
conditions on the ring for show jumping.

It was in these challenging circumstances that the
Heckington Show team showed what they are
made of. A combination of hard physical work,
careful research, pragmatism and courage saw the
show take place over both days. The ground team
immediately set to work clearing away the debris
of two enormous marquees. The Incident
Management Team inspected the entire ground
for damage and double-checked guidance on the
safe operation of shows in these conditions.
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Following a re-inspection at 6am on Saturday
morning, this enabled the decision to be taken to
hold the full event over a weekend when so many
other activities were abandoned. That was a
remarkable result in itself, and despite the
conditions and uncertainty about the weather
nationally around 24,000 people still attended the
show – less than in recent years but still a
historical high and enough to ensure that any
financial loss was modest and readily covered by
our reserves.

when it was awarded the Queen’s Award for
Voluntary service – the MBE for groups. We are
one of only a handful of shows to have received
this accolade, and the first group in Lincolnshire
to receive such an award for over 5 years. The
Society’s “can-do” attitude was highlighted in the
nomination - and very clearly demonstrated at the
2018 show. The award was formally presented
to the Society by HM Lord Lieutenant for
Lincolnshire Mr Toby Dennis at this year’s show.
Representatives of the Society were invited to a
Garden party at Buckingham Palace in the
summer.

The freak whirlwind caused most damage to the livestock
marquees, but both the Heavy Horses on the Saturday
and Livestock on Sunday went ahead as planned.
Just some of the large team of volunteers who contribute
to Heckington Show each year, gathered on the
announcement of the Queen’s Award for Voluntary
Service.

The remarkable determination that made our
2018 show happen was acknowledged in the
national media when the BBC1 Breakfast Show
broadcast that “Heckington Show took place
despite the challenging conditions”.

So looking back was our 151st show a success?
Our numbers were down but still higher than a
good year only a decade ago. We made a small loss
but a fraction of the cost of cancelling. And despite
some of the most challenging conditions ever
faced we held a show which people enjoyed and
plan to visit again.
And as a Society we have shown the considered
courage and determination which has made us
one of the most respected organisations of our
type in the country. That sounds like success, and
may I join Her Majesty in acknowledging all that
you and your families have done to make that
happen.

The Society had already received national
recognition for its long-term commitment in June

The Chairman, Secretary & Treasurer represented the
Society at a garden party at Buckingham Palace

Charles Pinchbeck, Chairman
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Sponsors & Donations
Heckington & District Agricultural Society is fortunate to have very generous support via sponsorship,
donations and help for the many different sections.

Burdens Group Ltd
Crafts & Gifts Consortium
Cropley Suzuki
Doubleday Ltd
Drayton Motors
Duckworth Land Rover
Duncan & Toplis
Emphasize
Eric Spencer Ltd
EYG
FAFF
Flames of Newark
G Simpson
Gilchrist Confectionery
H Brown
Hallgate Timber
Heckington Windmill

Joules
Lincoln Longwool LLSBA
Lincolnshire Co-op
Listers Boston BMW Mini
Listers Toyota
Melbourne Holdings
Meridian Meats of Louth
Modessa Vintage City
Mojo's Hairdressers
NFU
NKDC
One Stop Spas
Sleaford MOT Centre
Streets
The Handbag Co
Thompson & Richardson
Twells of Billinghay

Howell Manor Bespoke Events
Ignite Stoves & Fireplaces
Irvin Confectionery

Vertu Honda
Windmill Shop
The Wright Family

Thanks to all the businesses and sponsors who
support the show in so many different areas.

Children’s races are the first event in the main ring
on the Saturday morning. They are supported by a
donation from The Wright family

7

Acknowledgements
Heckington & District Agricultural Society is fortunate to have very generous support from the local
community, businesses and organisations —without whom the show would be unable to go ahead

●

Janet, John & Richard Harriss for providing pedestrian access to Showground via Hall Lawn

●

Courton Green and A&T Greetham for their help

●

The St John Ambulance Brigade for First Aid Services

●

Doubledays & Burdens and Messrs P Asher, M Cullen, M Sardeson, S Needham, &
S Maplethorpe for loan of equipment

●

J H Baxter & Son for transport services and loan of equipment

●

The East of England, Deeping & Rutland Shows for loan of equipment

●

Turners Distribution and J L Priestley Ltd for providing trailers for the concert stage

●

Mr & Mrs Graham Doughty & Mr & Mrs Lewin for the loan of caravans

●

Sleaford Rabbit Club for organising the Rabbit Show

●

Florida Trophies for Engraving

●

Lincoln Red Cattle Society, Lincoln Longwool Sheep Breeders Association, Lincoln Buff Poultry
Society for their displays

●

Mr & Mrs G Bolton for providing Lincoln Red Cattle Displays

●

Pat Banister for preparing the field plans

●

Donaldsons DIY and volunteers for advance ticket sales

●

Amy & Chris Vaughan for photography at the show

●

The many local land owners, including Messer Sharpe & Moore, Mesdames Denman & Mason,
Mr & Mrs A Key

●

Thanks also to Heckington Parish Council
and Heckington St Andrew’s School who help
facilitate the show and its supporting
activities

●

And not forgetting the many families and
friends of committee members who provide
invaluable support through the year

The Youth Athletics this year had a 100% increase in
entries this year with entrants competing for the
Denman Cup
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Trustees Report
The Trustees present their report with the financial
statements of the company for the year ended 30th
September 2018.
Trustees who are the directors for the purpose of
company law and served during the period and up to
the date of their report were:
C A Pinchbeck
Mrs J A Wright
T M Atkinson

The concert marquee is always very popular , providing
somewhere to sit back and enjoy the entertainment

M A Sardeson
The directors held no beneficial interests in the

Objectives and Activities

company at any time during the period, since the

The objects of the company are the advancement of

company is limited by guarantee and holds no share

agriculture, horticulture and rural crafts for the benefit

capital.

of the public by the holding of an annual show.

The Memorandum and Articles of Association state

Public Benefit Reporting

that the number of members of the board shall never

The trustees confirm that they have referred to the

be less than three and that the subscribers to the

guidance contained in the Charity Commission's

memorandum and such other persons or organisations

general guidance on public benefit when reviewing the

as are admitted to membership in accordance with the

Trust's aims and objectives and planning future

rules made under Article 61 shall be members of the

activities. All of the trustees give their time freely and

Charity. No person shall be admitted a member of the

no trustee remuneration was paid in the year.

Charity unless his application for membership is
approved by the trustees.

Achievements and Performance
Incoming resources from generated funds and

All directors, being eligible, offer themselves for

charitable activities continued to be healthy during the

election at the forthcoming Annual General Meeting

year. Interest and dividends contributed £9,269.62 to
surplus funds.
The high level of reserves noted in the reserves policy
below has arisen due to the hard work and dedication
of many volunteers from Heckington and the
surrounding area.

Financial Review
Investment Policy
Cash is held in interest earning deposits at banks and
Support for local businesses is an important part of the
show we are always very pleased to see them at the show

other institutions. Funds not required to be
immediately accessed are held in high interest rate
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deposits at varying periods of notice relating to the

Recruitment Policy

likely timescale on which they would need to be

The directors are committed to ensuring that their

accessed. This policy is reviewed annually, we

members have the life and professional experiences

currently have investments as well as cash holdings.

essential to the growth of the charity. They are open
to any opportunity to attract new members. All new

Reserves Policy

trustees and volunteers are given relevant induction

At 30th September 2018 the charity had £698,215.23

training on their first day or as soon after as it is

in unrestricted reserves of which £260,998.31 is

possible. Training will be on an "on-the-job" basis as

represented by fixed assets.

is necessary.

The reserves are held at this level as a protective
measure in case the costs incurred in preparation for

Plans for Future Periods

a show are not met by income due to bad weather or

The charity plans to continue meeting their objectives

any other unfortunate event on the day. One of the

by holding annual shows.

principal risks is the future of the showground. Our

In 2019, we will be continuing our policy of continuous

policy is therefore to accumulate costs of acquiring and

review and improvement, which begins with our first

servicing a showground. These are estimated to be in

committee meeting after the show.

the region of £500,000. The reserves policy is
reviewed annually.

We have identified the following areas for specific

Due to the level of reserves held, the trustees have no

focus in 2019:-

concerns about the charity's ability to continue to

● Work with our marquee contractors to ensure

operate in future years.

continued compliance with national guidelines
● Celebrate the 150th anniversary of grass track

Structure, Governance and Management

cycle racing at Heckington

The original society was founded in 1863.

● Undertake a phased renewal of the grandstand

The charitable company was incorporated 1st June

structure

2004 and commenced trading on that date, acquiring

● Review our gate management systems

all of the assets of Heckington and District Agricultural

● Increase 10 Mile Road Race capacity

Society (an association) registered charity number
507328 on 1st October 2004.
The company is limited by guarantee and has no share
capital.
The governing document of the charity is its
Memorandum and Articles of Association.
The charity is managed by the trustees who meet on a
regular basis and decisions are made at these
meetings.
The trustees are elected at the AGM and receive no
benefits. They are supported by a committee of 50
elected by the members.

The show is an integral part of village life with friends and
family coming to join in with the events and competitions

Risk Policy

This report has been prepared in accordance with the Statement

Trustees have reviewed risk and undertake regular

of Recommended Practice Accounting and Reporting by Charities

health and safety assessments.

(2015) and in accordance with the special provisions of part 15 of
the Companies Act 2006 relating to small companies.
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Financial Statements
Balance Sheet as at 30/09/2018
STATEMENT OF FINANCIAL
POSITION AS AT 30TH
SEPTEMBER 2018

2018
Total
30-Sep-18

Unrestricted
Funds

Total
30-Sep-17

£

£

£

£

Fixed Assets:
Tangible assets

Investments
Total fixed assets

2017

Unrestricted
Funds

60,307.11

60,307.11

56,414.44

56,414.44

200,691.20

200,691.20

196,998.17

196,998.17

260,998.31

260,998.31

253,412.61

253,412.61

398,629.24
5,514.75
37,492.93

398,629.24
5,514.75
37,492.93

393,427.72
9,760.71
67,823.66

393,427.72
9,760.71
67,823.66

441,636.92

441,636.92

471,012.09

471,012.09

Current Assets:

Investments
Debtors
Cash at bank and in hand
Total current assets

Liabilities:
Creditors: Amounts falling due within one year

Total net assets

(4,420.00)

(4,420.00)

(1,220.00)

(1,220.00)

698,215.23

698,215.23

723,204.70

723,204.70

698,215.23

698,215.23

723,204.70

723,204.70

698,215.23

698,215.23

723,204.70

723,204.70

The funds of the charity:

Unrestricted income funds
Total charity funds

VISITOR COMMENT:
“Visit every year, last year very muddy, this
year, sad for a lot of participants, traders and
visitors. We weathered the storm. Wiped seats
and sat and watched the 40's trio in the rain,
then more followed. We always book a B&B
for the weekend. We'll done to you all for
everything you did to hold it together under
this year's freak weather”

The Honda Imps Motorcycle Display Team drew
large crowds to the main ring on Saturday
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Financial Statements
Income & Expenditure to 30/09/2018
INCOME

2018

2017

£
Donations
Sponsorship
Entry fees
Gate money
Advance ticket sales
Membership
Programme advertisements
Programme sales
Trade stands
Miscellaneous income
Deposit account interest
Investment dividends & Interest
Gains/(Losses) on investments
150th ball income

245.60
4,801.50
12,854.97
76,191.13
49,294.00
1,325.00
1,320.00
1,645.61
116,130.25
258.32
4,031.24
6,166.16
(927.78)
50.00

£

273,386.00

580.00
11,520.12
10,827.20
139,182.60
61,002.00
1,680.00
540.00
3,304.57
98,518.50
231.20
7,234.67
3,221.29
1,049.11
17,760.00

356,651.26

EXPENDITURE
Advertising
Accountancy
Entertainment
Badges and rosettes
Catering and hospitality
Insurance
Stewards
Gate expenditure
Utilities
Equipment hire
Trophies
Telephone
Clothing and miscellaneous
Printing, postage and stationery
Honoraria and secretaries expenses
Judges expenses
Field licences
Licences and subscriptions
Prizes
Contract work
Security
Ground preparation
Signs
Bank charges
Donations
150th ball expenditure
Profit on sale of plant & machinery
Depreciation

8,413.84
1,643.00
31,113.27
4,417.21
10,628.55
5,625.19
999.00
32,100.23
1,071.34
67,826.32
905.46
675.76
8,322.93
12,694.58
7,441.29
850.80
28,912.00
882.90
16,221.00
33,247.92
12,552.36
946.72
4,803.51
1,932.96
4,147.33

Net (expenditure)/income for the year
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7,538.40
1,080.00
32,377.48
4,399.01
9,512.73
4,268.00
1,179.75
24,600.89
852.17
77,692.18
1,964.39
733.89
3,914.10
8,684.47
6,546.42
425.80
29,212.00
861.71
17,192.55
30,464.36
11,300.40
1,628.50
4,181.90
2,630.35
100.00
18,431.43
(924.80)
3,218.58
298,375.47

304,066.66

(24,989.47)

52,584.60

The 2018 Show in pictures

The Livestock & Heavy Horse shows went ahead despite
the damage to the marquees on the Friday evening

Our Vintage Secretary’s own caravan was caught up in the
storm.

After the glorious weather leading up to the show, mud was
an unexpected feature this year, but everyone put their
wellies on and enjoyed the show!

The Heritage Area commemorated the 100th anniversary of
WW1 with special exhibits, including a replica Bi-plane,
loaned by English Heritage

Tribute band Waterloo Live thrilled the crowds on Saturday
night yet again

The original Denman Cup that was recovered with help from
BBC Radio Lincolnshire, showing Sebestian Coe as winner
in 1975
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Heckington & District Agricultural Society
Registered Charity: 1108829

www.heckingtonshow.org.uk
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